Understanding the institutional challenges
presented by the current crisis

Prudent forward-looking funding strategies to reengage
In responsible growth
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NLBO®

= Managing liquidity in a conservative way —

high secondary liquidity reserves

= Diversification of funding sources
- retall deposits
- general purpose funding (bonds, loans)
- purpose funding (IFI credit lines)
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NLBO®

= retail deposits (most stable source)

= commercial bank funding is decreasing — although
key relationship banks still supportive

= Increased role of IFI/DFl/Investment funds
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NLBO®

NLB’s d.d. funding structure
as on date 31 December 2009

NLB Group Members are required
to focus on:

1. retail deposits
2. Long-term funding - IFIs
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NLBO®

EXCPECTATIONS:

= provide senior & subordinated loans (longer maturities)
= technical assistance

= workshops/training courses for branch officers

CHALLENGES:

- strict allocation requirements

- a lot of limitations (amount of the loan, strict covenants,strict
standards)

- extensive loan documentation
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NLBO®

Strict standards and support of IFls

Recognition on Stability Support to the real
financial markets economy
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Gateway for commercial banks in future
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